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UCLA is proud to have an extremely diverse
and rapidly evolving student population.
While such a student population makes
UCLA unique, it also comes with inherent
challenges. The administrative area best
situated to address these challenges in the
context of our students’ experience is Student Affairs. While our colleagues on the
academic side of the institution clearly offer
critical educational context in this vast
realm, it is the programs and services provided by the Student Affairs organization
that are more likely to reach these students
in virtually every aspect of their lives outside the classroom.

students in the gathering spaces and
facilities of campus, in physical and mental
health care, and in academic
areas of campus but, more UCLA is proud to
importantly, “where they are” in have an extremely
their own personal and educadiverse and rapidly
tional identity development.

evolving student

For many years diversity-related
programs have been core activi- population.
ties of most Student Affairs departments.
However, such programs have not been
guided by a strategically designed comprehensive plan. While department-specific
programs and activities are often of excellent quality, their goals may not have been
directed by learning outcomes. Therefore,
issues of critical concern for one population
or department might be given little or no
consideration in another department.

Student Affairs is made up of 27 departments whose services include outreach,
admissions, on-campus housing, health
care, career services, and nearly every area
encompassing the lives
of our students. It is The need for a coordinated The need for a coordithrough experiences in
nated effort—not only
residence halls, student effort—not only among Stu among Student Affairs
groups, service efforts, dent Affairs departments, departments, but also
cultural outreach and
Student Affairs,
but also among Student among
presentations, adminAcademic Affairs, and
istrative contacts, and Affairs, Academic Affairs, External Affairs—is
many other forms of
now a guiding force for
and
External
Affairs—is
now
a
interaction that classnew work. The expertise
room theory becomes guiding force for new work. available in the many
personal reality. In
Student Affairs departresponse to the challenges presented by
ments provides a solid basis for development
UCLA’s diversity, Student Affairs is launchof this effort. Departments such as the
ing a full range of initiatives and developing
Community Programs Office, the Center for
programs and services to address student
Student Programming, the LGBT Resource
needs in the broadest context. Student
Center, the Graduate Student Resource
Affairs is partnering with faculty to meet
Center, the Office of Student Development
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and Health Education, Counseling and
Psychological Services, the Bruin Resource
Center, and the Dashew Center for International Students and Scholars offer invaluable experience and insight for moving forward. These and other departments serve as
sources for frontline
A key concept in the critical
contact with students, keepplanning process is ing Student Affairs connected
various student populathe belief that the with
tions and their needs, providterm diversity has ing broad-based input about
and services, and
multiple meanings. programs
offering opportunities for
Student Affairs staff to engage in their own
professional development.
A key concept in the planning process
is the belief that the term diversity has
multiple meanings. In a rapidly changing
student-centered landscape, campus leaders and staff must remain alert to changes,
and provide quick and flexible responses.
An initial task, therefore, is to develop a
collaborative definition of diversity. Diversity is often understood primarily, or even
solely, as race and ethnicity. Certainly,
student access—from underrepresented
communities, early outreach programs,
admissions processes, etc.—is a crucial
element, and UCLA is very clear about the
importance of the presence of underrepresented students. However, if UCLA is to
make meaningful progress in developing
programs that address the full diversity of
our campus, we need a much broader view.
Diversity must extend beyond race and
ethnicity to include international origin
or citizenship, gender, religious/spiritual
experience, sexual orientation, gender
identity/expression, socio-economic
class, political affiliation or belief, ability
or disability, and more. Further, many
individuals likely have multiple identities—for example, white, male, gay, and
Buddhist—and may share formative
experiences that overlap with others with
whom they do not share any specific group
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identity. For example, student veterans
may share a crucial bond and may also
represent any of the full range of identity
groups listed. A fully functioning definition
of diversity must take account of, or have
the potential ability to address, the entire
range of social identities and combinations
of experiences presented by our students.

Overview of the Campus Environment
Diversity-related changes occur at an everincreasing rate. The strategic plan for diversity-related programs and services must be
as broadly inclusive as our student population. The following is a snapshot of UCLA
students today:
Undergraduates:

•
•
•
•
•
•
•
•
•
•

57% are students of color (18% are underrepresented minorities)
4% are international
5% are out-of-state
29%-34% are first-generation college students
33-35% are Pell Grant recipients
27% are born outside the U.S.
41% are from families with at least one
parent born outside of the US
For 59% English is not the primary language at home
40% of new students are transfer students (90% from CA community colleges)
More than 46% are awarded some needbased scholarship or grant aid

Graduate Students:

•
•

34% are students of color (15% are underrepresented minorities including Pilipino
students)
14% are international students

Other diversity characteristics:

•

Disability: 1,085 Undergraduates, 213
Graduate Students
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•

•

•

•
•

•

Veterans: 295 students (includes undergraduates, graduate, and professional
students; undergraduates are primarily
transfer students)
Students from foster care: 72 admitted in
fall of 2008 (a specific question was added
in the admission application for the first
time in the fall of 2008; UCLA may have
as many as 200-300 enrolled students
with a foster care background)
AB/540: 581 students (fall 2008): 398
Undergraduates, 183 Graduate students
(Dental-2; Grad Division-134; Law-38;
Med-9)
Married/domestic partners/single parents (approx.): 83 Undergraduates, 1,572
Graduate students
LGBT students: we do not have overall
figures. The LGBT Resource Center sees
approximately 100 students daily—Male/
female ratio: 60/40; Students of color/
white ratio: 75/35 (Latino and Asian
males predominate); special LGBT populations served: veterans, undocumented,
disabled, emancipated students disowned
by their families.
Spirituality and religion: we do not collect
this information systematically, but Registered Student Organizations suggest a
broad diversity of backgrounds:
− 97 Christian student organizations
(Bible study, Christian Fellowship,
Korean Christian; connections to
specific LA churches; social communities)
− 13 Jewish organizations (Jewish
Student Union to Hillel Student
Association)
− 5 Islam-focused organizations
− 2 Buddhist organizations
− 2 Hindu organizations
− 1 Baha’i organization
− 1 atheist group
− Native American tribal ceremonies

As diversity becomes even more complex
and challenging, it is critical to develop
and deliver programs and services that are

responsive and effective in more strategic
and collaborative ways.

Student Affairs
To determine what Student Affairs departments must do, there must be an understand ing of what is cur rent ly being
accomplished. An inventor y of efforts
is a necessary step. Appendix 2 provides
a representative listing of diversit yrelated programs and activities currently
existing in Student Affairs. Although this
is not a comprehensive listing, our departments have identified more than 100 programs or activities related in some fashion
to diversity issues. Compiling the full inventory Our departments have
of these programs is a
key aspect of our plan- identified more than 100
ning process, allowing us programs or activities
to develop a clearer focus,
combine efforts where related in some fashion
possible, and develop a to diversity issues.
common strategic definition for departments.
Beyond this review of what currently exists,
a major aspect of our planning process must
involve clarification of the most pressing
concerns. Admissions access for underrepresented minority students has been a concern for UCLA since the passage of SP-1, SP2, and Proposition 209. In May of 2006, the
number of African American students who
indicated they would enroll at UCLA was
96. The reaction to this persistent decline of
African American students was very strong
both at UCLA and throughout the Los Angeles community. This situation was and is of
great concern to UCLA. Since May 2006,
UCLA, Student Affairs and, in particular,
the office of Undergraduate Admissions
and Relations with Schools have worked to
re-establish and reinvigorate relationships
with the African American community in
Los Angeles and elsewhere. Outreach programs offer eligibility guidance and encour-
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age African American students to consider
UCLA. The faculty Committee on Undergraduate Admissions and Relations with
Schools (CUARS), who is responsible for the
implementation and oversight of admission
policies, developed holistic review along
the lines of the UC-Berkeley model. Yield
programs for diverse communities have
become more collaborative across campus
areas and encouraged the expansion of student-initiated/student-run hosting events.
The UCLA Black Alumni Association and
devoted alumni came together to establish
the Legacy Scholarship. UCLA is committed
to strengthening relationships with all Los
Angeles and California communities and
engaging them in ways that recognize particular histories, needs, and challenges.

sity…is to serve the interests of the State of
California, it must seek to achieve diversity
among its student bodies and…its employees.” Reading this language in the broadest sense, Student Affairs is supportive of
revisiting the issue of a Diversity course
requirement for our campus. UCLA is the
only UC institution that does not have such
a requirement. While the major decisions
and developmental work clearly reside in
other areas, Student Affairs is eager to provide assistance and support for planning
and implementation processes.

Beyond this, goals must be formulated with
an understanding of UCLA’s rapid evolution
into a “global village.” UCLA graduates will
need not only the academic and intellectual
expertise whose cultivation is at the core
However, if programs and services are to
of UCLA’s educational process, but also a
address the concerns and needs of all stufirm grounding in multicultural competendents, our focus must expand to improve as
cies that will allow them to function most
well the quality of the campus experience.
effectively in a diverse world. UCLA has a
While admission to UCLA is the critical
splendid opportunity to use the experience
first step, we must recognize
in this enormously diverse
that diversity-related issues Proposition 209 environment to develop
are integral in every facet of and the fallout that and model programs and
the educational mission. First,
practices that may be of
Student Affairs research shows has occurred as a assistance to institutions
that students learn better and consequence must throughout California and
are more engaged in their acaacross the nation.
be
acknowledged.
demic programs and the overall
life of the campus when they feel included,
Proposition 209 and the fallout that
welcomed, and valued. Student success is at
has occurred as a consequence must be
the core of Student Affairs work.
acknowledged. The restrictions established
by Proposition 209 have resulted in longFurther, as a public unilasting damage to
The
restrictions
established
by
versity, the UCLA misopen discourse about
sion, to serve all com- Proposition 209 have resulted race, ethnicity, gender
munities both in our
and other identities,
local area and through- in long-lasting damage to open and to perceptions
out California, contin- discourse about race, ethnic of UCLA’s intentions
ues to be at the heart of
and values among
the work on campus. As ity, gender and other identi many communities.
stated in the Academic ties, and to perceptions of Suppor ters of the
Senate’s Diversity Stateroposit ion ques UCLA’s intentions and values Ptioned
ment, “Because the core
the legality of
mission of the Univer- among many communities.
efforts to ameliorate
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the damage and, unfortunately, these
views have on occasion politicized diversity-related efforts. In some cases, public
discourse manifested apparent hostility to
certain communities of students at UCLA.
The effect has been one of intimidation,
self-doubt, and confusion and mistrust
in the campus community. It is essential,
therefore, that our programs, services, and
outreach efforts, while within the law, be
responsive to the challenges and consistent
with the aspiration of providing all students
with a high quality academic experience in
positive, welcoming learning community.

Meeting the Challenges
Student Affairs has traditionally offered a
number of successful diversity programs
and services at the departmental level.
However, significant recent efforts have
developed as part of a coordinated organization-wide plan. The most ambitious of these
is the Intergroup Relations Program
(IGR), which has now began its second session. The primary goal of IGR is to bring
students from different—and perhaps ideologically distant—identity groups together
for a series of dialogues. The dialogues are
led by trained student facilitators, one from
each participating group. The first set of
training and dialogues was completed in
Spring quarter, 2009.
Another program is the Parent/Family
initiative. Parents/families of entering
students are invited to campus with their
student for a day-long series of presentations on academic programs, non-academic
support and services, opportunities for
involvement, and other areas of interest to
families. This important initiative offers
parents and family members the opportunity to experience the campus and to
meet some of the prospective key players
in their students’ lives in a personal way. In
particular, parents/family members have
the chance to learn in some detail about the

non-academic side of student life, including
co-curricular activities, health services, recreation, and the importance of developing
all aspects of our students.
New services for previously under-served
students include the Graduate Student
Resource Center (GSRC) and the Veterans’ Resource Office (VRO). The GSRC
provides a wide variety of programs and
services for graduate students ranging
from social networking opportunities to
career development workshops. Student
Affairs, and UCLA Recreation in particular,
work with the Weyburn Terrace Residents’
Association to develop programs especially
for single graduate students residing in the
new Westwood Village complex. The VRO
is in its first year with services focusing on
connecting student veterans with services
and programs both on campus and off.
The Bruin Resource Center is a new service nexus that opened its doors in July,
2009. It is a department designed to provide
information and referrals to students about
virtually any program or service available
on campus. In addition to housing the Veteran Resource Office, the Bruin Resource
Center offers targeted services to AB540
students, former foster youth, parenting
students, and transfer students.
Research and assessment are critical both
in evaluating existing programs and identifying new areas of need. Sources of data
include the University of California Undergraduate Experience Survey (UCUES), the
UCLA Senior Survey, and the UCLA Office of
Residential Life Satisfaction Survey. Questions added to these already-existing surveys may assist in obtaining broader diversity-related information. Student Affairs
and the Graduate Division will develop
assessment instruments specifically targeting the needs and concerns of graduate
students. This effort will provide an understanding of such issues as marital/domestic
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partner concerns, family issues, the pressures of academics and research, career
and professional development, and other
concerns that affect graduate students.
Education and training programs need
to be developed for Student Affairs staff.
Diversity-related programs and services for
our students are certainly critical, but the
level of expertise and understanding among
staff who provide the programs and services
are equally important.
Finally, a campus-wide Climate Survey
must be undertaken for students, staff,
and faculty. The last such survey occurred
in 1991, prior to SB 1 and 2 and Proposition 209. Such a survey will provide new
UCLA baseline data covering the entire
campus. Whether this survey is developed
at UCLA or obtained via other means, it
will be important to implement it in the
very near future.

Undergraduate Student Experience
The staff of our Student Affairs Information and Research Office (SAIRO) has
compiled data on our UCLA undergraduate population from the 2008 University
of California Undergraduate Experience
Survey (UCUES) and UCLA Senior Survey
that provide an overview of the perceptions of our undergraduate students. The
following is a summary of the major findings (see also Appendix 3).
On the issue of the overall campus climate at
UCLA, the results revealed that students generally perceive the campus positively across
all race and ethnicity categories. However,
when we look at survey items that specifically reference “diversity” (such as ratings of
the perceived importance of diversity to the
campus), there are differences among groups,
with students identifying as Black/African
American showing less favorable views of the
campus than students in other groups. In
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addition, it is important to note that while
the generally positive trend throughout the
responses is welcome news for the campus,
an item on which 75% of respondents gave
a positive evaluation still leaves 25% of our
students, potentially as many as several
thousands, responding negatively.
Questions concerning the degree to which
students feel that they as individuals and
their opinions are valued by the campus
produced generally high ratings. Perceptions of the respectfulness of the campus
in general appear to be somewhat tied to
students’ perceptions of respect for their
own identities. A set of questions about the
degree to which various identity groups
feel respected showed significantly lower
levels of perceived respect among students
identifying as African American, Chicano/
Latino, non-heterosexual, “very conservative,” low income/poor, and (regarding
immigration status) Chicano/Latino and
International. The results in all of these
areas suggest that perceived respect for a
particular identity status may be tied to
the representation of that group in the
overall population, as groups with smaller
sample sizes/populations were more likely
to show lower rates of perceived respect.
Further, regarding overall characterization of campus climate, while responses
are generally toward the positive end of
the scale, the data also shows that there
is much work to be done and that we need
much more focused information. While we
are starting to collect data on related to the
experience of LGBT student, our current
surveys are missing items that provide a
meaningful level of detail about the experiences of a number of significant identity
groups, such as: graduate students, specific
religious groups, students with disabilities,
and non-traditional age students
Another set of questions asked students
about their interactions with diverse
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groups, the nature of interactions, and generally whether they felt they had learned
through the interactions. These items
showed that a high percentage of students
overall in all identity groups are interacting in various contexts, that interactions
are most often seen as positive, that the
majority of students feel they have grown
in understanding and appreciation of
diversity while at UCLA, and that, for those
who have heard negative views about various identity groups (whether directed at
them or not), the vast majority of those
statements came from other students as
opposed to from faculty or staff.
A more detailed set of interaction items
included in the 2009 Senior Survey show
that the vast majority of students feel that
the institution provides them with the
opportunity to engage in various types
of interaction, and that the number of
students engaging in interactions with
others is high across all ethnicities. In
addition, the percentage of students indicating that they engage in interactions
with other students varies little from the
percentage of students who indicate that
they engage in those same activities with
students who are different from them.

The Student Affairs Plan: Goals and Actions
In the winter of 2008, UCLA Student
Affairs began efforts to develop and adopt
a five-year diversity action plan. The vision
for this plan reaffirms UCLA’s and Student
Affairs’ core values of equality, opportunity and pluralism as well as our dedication to teaching and learning in an increasingly diverse world. This plan recognizes
UCLA’s ongoing struggle with how to best
articulate and achieve these ideals, and
reflects our collective hopes, commitment
and belief in the importance of a multicultural Student Affairs Division, UCLA, and
world. This is a “living document” in that

it is neither finished nor static. Current
and subsequent committee members may
review and update the plan on an ongoing
basis (quarterly, yearly basis) to improve
upon the goals outlined in this document.
UCLA Student Affairs developed six action
directions or goals. The guiding principles
for each of the goals as well as action steps
are outlined here:
Goal 1: Developing a Culturally Responsive
Community
A culturally responsive community recognizes that students, staff and faculty come
from a myriad of cultural backgrounds
and that these cultures are integral to
how we view and experience the world. A
responsive community acknowledges that
there are differences between and amongst
cultures. It is a community that seeks to
understand the commonalities among different cultural groups and also one that
embraces and celebrates the differences. A
culturally responsive community supports
and rallies around diverse groups that may
be misunderstood or threatened, and works
to improve and educate the community.
Actions:
Definition of Diversity
• Action: review relevant literature; consult students and staff for their views.
• Evaluation: development of a broadly
agreed-upon definition will be a successful outcome.
Identify an Inventory of Coordinated
Efforts and Diversity Resources
• Action: consult with all Student Affairs
units for complete information on current diversity programs and publish
resources on the web and regular Student Affairs publications.
• Evaluation: completion of inventory and
posting of information; test community
usage of the information.
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Continue to grow the Intergroup Dialogue
Program.
• Action: Increase the number of dialoguerelated courses and develop a co-curricular component to the program.
• Evaluation: Ongoing assessment of
program goals and effectiveness using
standard program evaluation tools.
Goal 2: Improving Campus Climate
Climate encompasses UCLA’s learning,
working, social, and cultural environments.
It also includes the University’s relationship
with the surrounding community. Student
Affairs expands its efforts to make the University a more open and inviting place for
all students, faculty, staff, alumni, and community members by recognizing that this
aspiration requires a sustained, long-term
commitment and continuous evaluation of
the campus climate.
Actions:
Consolidate, streamline, and make
assessment results easily accessible to the
UCLA community:
• Action: begin evaluation with currently available survey data; work with
SAIRO, the College, and other involved
departments to extend and focus data
collection;
• Evaluation: on-going as climate assessment and program evaluation efforts
proceed.
• Action: review currently existing survey
instruments for appropriateness to our
needs; as necessary, SAIRO will work
with other campus entities to refine or
develop the needed instrument.
• Evaluation: administration of survey
and evaluation of data.
Identify pressing concerns
• Action: move forward with campus-wide
Climate Survey.
• Evaluation: track project goal completion, disseminate the information,
develop appropriate initiatives.
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Maintain sharp focus on community
engagement experiences.
• Action: Review and grow community
assessment component of existing
programs (Connecting Communities to
UCLA; academic preparation and service
efforts; college-going informational initiatives).
• Evaluation: administration of survey
and evaluation of data
Goal 3: Developing and Strengthening
Community Linkages, including the
education pipeline
As a public institution, UCLA is a community resource that must serve as an active
participant in Los Angeles as well as the
State of California. UCLA, Los Angeles,
and California benefit from developing and
strengthening these connections. Pipeline
issues include UCLA’s efforts in preparing
students for college as early as the middle
school years; various programs and offerings within Student Affairs that strive
to retain enrolled students; and focus on
growing scholars to attend graduate or professional school.
Actions:
Enhance partnerships and coordination
of academic preparation programs
• Assess current programs and develop a
plan to maximize opportunities, including broadening grant opportunities.
• Hone in on sub-identity factors in existing populations to maximize outreach
and recruitment efforts in communities
with lower college going cultures (foster
youth, veterans, etc.)
• Apply for the Upward Bound Program
grant to expand academic preparation
efforts in the community (2010).
• Evaluation: Report assessment findings
and program results.
Goal 4: Developing and Strengthening the
Diversity Infrastructure
Diversity infrastructure is the frame-
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work necessary to support, maintain, and
enhance a vibrant, diverse community. This
framework consists of developing clear and
effective diversity goals and expectations
within all departments in Student Affairs.
Developing and reinforcing institutional
diversity infrastructure involves all levels of
University administration. It is incumbent
upon senior administration within Student
Affairs to provide vision, inspiration, and
direction for each department in order to
attain divisional goals regarding diversity.
Actions:
Design training component for faculty
and staff in Student Affairs
• Action: work with each department to
plan and implement specific multicultural activities aimed to increase community awareness regarding culture,
improve campus climate, and increase
our cohesion.
• Evaluation: Campus Climate survey;
regular assessment at departmental and
Student Affairs levels.
Develop appropriate evaluation processes
• Action: continue to utilize and refine
existing instruments; develop new
assessment processes for programs, as
needed.
• Evaluation: implementation of the necessary processes and initiatives based
on the finding will represent a successful
outcome.

grams that are meaningful for our many
sub-populations, on-target in terms of capturing the many intersections of identity
and experience that characterize the reality
of our students’ lives.
We also need to evaluate our own Student
Affairs organization in order to develop an
appropriate organizational and programmatic structure for delivery of services and
programs. In our decentralized campus, it
is important to coordinate these efforts. In
addition, we need to create our programs
with an understanding of the new communication modes that dominate our students’
lives – Facebook, MySpace, Second Life and
other social networking tools. These types
of networks are preferred communication
methods among many students and even
young alumni, reaching deeply into connections among many different groups
and allowing for much broader contacts on
many different kinds of topics.
Finally, it is essential to build an on-going
evaluation at the program level and regular
assessments of overall programmatic effectiveness and changing student needs. Only
through continuing evaluation of our activities can we ensure that our programs are
current and consistent with the needs and
realities of our students, and that, regardless of inevitable changes, we continue to
“meet them where they are,” in all their rich
and evolving diversity.

At a more campus-centered level, we must
conduct our planning with the basic intent
of “meeting students where they are.” We
need, as discussed above, a definition of
“diversity” that is sufficiently inclusive and
broadly focused to allow us to address the
needs of all students and to adapt to the
changing preferences and personal aspirations and challenge of our new generations.
This should be a definition that will serve
as a guidepost in the development of proAppendix D: Meeting Our Students Where They Are: Student Affairs—Strategic Plan for Diversity
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Appendix 1: Student Affairs Diversity Related Offices and Programs
Office of the Vice Chancellor, Student Affairs
• Funding student initiated cultural programs (Cultural Nights, etc)
• Relationship building with outside constituents monitoring/supporting UCLA’s diversity work
• The Connecting Communities to UCLA Program - Offering welcoming on-campus experiences for the greater Los Angeles community
• Setting the appropriate tone for the organization’s diversity work and directing those
efforts
Bruin Corps
• Ensure that the applicant pool for open positions is sufficiently diverse.
• Provide service opportunities for students to serve in diverse Los Angeles communities.
• Partner with and support community organizations that serve the needs of various and
diverse communities in Los Angeles.
Bruin Resource Center
• Offer specialized services and programs to address the concerns of Bruins who are transfers, veterans, former foster youth, parenting students, or AB 540 students;
• Programs and volunteer opportunities targeted to the needs of diverse populations;
• Paid internships that focus on responding to the needs of specific populations.
Career Center
• Drop-In Hours at AAP;
• Advisory support for Black Business Society, Latino Business Society, Black Law Society,
Graduate Students of Color, BGSA;
• Interview Rooms used for OSD Testing (quarterly);
• Advising for the Women’s Track Team Program and the Freshman Athlete Career Program;
• Interviewing skills program for Alpha Phi Alpha Fraternity;
• Career Week and on-going programming for international students;
• Consultants/collaborating on the Lesbian Gay Bisexual and Transgender and Ally College Student Career Conference;
• Ongoing staff development/training on working with specific populations, including
(but not limited to) undocumented students, student Veterans, students with mental illness or with disabilities.
• Collaborate with employers targeting information sessions/events for specific populations
(LGBT, women engineers, international students for home country employment, etc.;
• Widely distribute composite information on the diversity of UCLA students to employers, intern sponsors, and prospects;
• Ensure diversity representation in employer speakers/presenters for special programming and Career Week events
Counseling and Psychological Services
• Ongoing wellness workshop series for students through AAP;
• Suicide prevention gatekeeper certification for CPO and CSP;
• Quarterly peer counseling & staff training to AAP and CPO;
• periodic stress management workshops for specific retention groups;
• Stress management workshops for service groups and their community constituents
through CPO;
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•
•

•

Wellness workshop series for international students at the Dashew Center for International Students and Scholars
Individual and Group therapies for graduate students of color; Latina students (Entre
Mujeres); African American women (grad and mixed); Asian Americans students(grad
and undergrad); on Coming Out; the psychiatric disabilities support group; transfer student support and drop-in groups co-sponsored with AAP;
CAPS recruits for the Psychology Internship, Psychology Postdoctoral Fellowship,
Psychologist and Psychiatrist positions through APA and CPA divisions highlighting
individual diversity and multiculturalism, Minority Scholars postings, and professional organizations organized to promote particular individual and cultural diversity;

Cultural and Recreational Affairs (UCLA Recreation)
• LAUSD/Los Angeles City Attorney’s Office Safe Schools Program;
• Diversity is included in on-going in service training programs. Three specific annual
trainings done in an All Staff format include: Communication Styles, Facets of leadership, and Care and Feeding of Customers;
• Encourage and support staff interactions and activities centering on cultural traditions
or holidays.
Dashew Center for International Students and Scholars
• International student orientation includes a module devoted to diversity and intercultural relations on campus;
• The Dashew Board supports 2 student scholarships for participation in the “Silk Road to the
Future” visits to China, with special emphasis on outreach to underrepresented students.
Dean of Students Office
• Presents the annual Women for Change Leadership Awards;
• In recruiting members for honor societies and for the Student Conduct Committee, steps are taken to make the pool of candidates as broad and inclusive as possible.
Financial Aid Office
• Involved in the training of Faith Based and Community Organizations regarding the
financial aid process so they can share this information with aspiring college bound students;
• Provide information and guidance to a broad spectrum of diverse student groups regarding options for financing higher education;
• Staff members are encouraged to participate in programs that highlight the importance
of diversity and inclusiveness and to reflect these values in their daily interactions with
the students and colleagues.
Graduate Student Resource Center
• Masters thesis writing groups targeted toward students in departments with lower
completion rates;
• Workshops geared toward ESL students;
• Hire graduate student program coordinators with demonstrated commitment to diversity programming;
• Work with the Graduate Division to develop a year-long program for Native American
undergraduate students to help prepare them for graduate school.
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Lesbian Gay Bisexual Transgender Resource Center
• LGBT 101 / Training for various campus departments (ex: Office of Residential Life,
UcPD, Career Center);
• Lavender Graduation Celebration;
• Brown Bag Lunches on various topics around LGBT issues for students, faculty and
staff.
Office for Students with Disabilities
• Presentations to Academic Advancement Program, Transfer Summer Program, Freshman Summer Program and Center for Community College Partnerships;
• Annual disability disclosure panel (includes representatives from Medical School, Law
School and Career Center talking with students registered with OSD);
• Presentations on how to handle people with disabilities in emergencies;
• Recommend scholarships that are designated for students with disabilities that total
approximately $50,000.
Office of Residential Life
• Extended Diversity training with all student staff and student leaders (along with 75%
of professional staff);
• Intercultural Program Committee – “diversity” programs for students, including the
MLK Oratorical Contest, Isms Project, participation in campus Worldfest week, etc.;
• Diversity book club - optional for all professional staff;
• Annual training sessions (typically in August) – on diversity issues, on valuing of internal diversity and how that looks in the workplace;
• Theme Housing;
• ResRap – LGBT rap group.
Student Affairs Information & Research Office (SAIRO)
• Campus Life in America Student Survey (CLASS) – SAIRO is coordinating UCLA’s
involvement, as one of six universities in the US, in a national research project that aims
to understand better the opportunities and challenges posed by diversity in our society
and in higher education;
• Survey Research with UC/ UCLA Partners – SAIRO coordinates Student Affairs’ involvement in administering, analyzing and reporting on a variety of ongoing surveys (e.g.
UCUES, CIRP Freshman Study, Senior Survey, Transfer Survey) that include items
designed to elicit information about the diversity of UCLA students’ demographic characteristics, attitudes, and experiences;
• Briefings & Presentations on Student Interaction Across Difference - SAIRO develops
and provides customized reports to support data-driven planning and decision-making.
Student Development Health Education
• Community Health Sciences 179 Course - “Life Skills for College Women & Men” – SDHE
currently offers 18-20 course sections per year, with a focus on identity development in
the undergraduate experience and the impact of gender, race & ethnicity, culture, sexual
orientation, class, and religion;
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•
•

SDHE chairs the committee responsible for developing and implementing the intergroup
dialogue program that engages UCLA students in sustained and facilitated exploration
of issues of diversity and inequality and helps them develop skills to bridge differences;
The department’s mission statement, learning outcomes, and assessment methods
explicitly address issues of diversity.

Student Health Services
• Outreach in Community Programs Office;
• Staff Continuing Education programs on issues related to student diversity;
• Regular attendance and participation in the Student affairs “Celebrating Diversity” committee and activities held at the Dashew Student Center.
Student Legal Services
• Target specific outreach efforts to racial/ethnic student groups to ensure that these students are aware of services;
• Attend programs on campus that celebrate the diversity of UCLA and share readings/
materials that reflect different cultures to promote a deeper understanding of the diversity of our students;
• In all work, foster the rights of all groups and seek to educate students regarding their
rights and responsibilities and those of others.
Student Loan Services
• Involvement in the Departmental Alliance allows department to share with and receive
feedback from several important areas within Student Affairs and Finance regarding
student needs and how best to address them;
• Established a departmental survey method to query student needs and input to gauge
performance in meeting those needs;
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Appendix 2: Additional Diversity Data
Transfer Students
• 29.2% of Fall 2008 undergraduates entered as transfer students (AIM)
Disability (CIRP, 2008)
• 231 (6%) of respondents indicated a disability
• # of respondents reporting type of disability
− Partially sighted/blind – 57
− Health-related – 29
− Learning – 22
− Orthopedic – 19
− Hearing – 12
− Speech – 9
− Other – 37
LGBT Community (UCUES, 2008)
• Bisexual 1.9% (N=165)
• Gay/Lesbian 1.8% (162)
• Heterosexual 90.1% (7,964)
• Questioning/Unsure, Queer, Other 2.6% (229)
• Decline to State 3.6% (318)
Spirituality and Religion
First year students (CIRP, 2008) (N=3,869)
• Christian 53%
• Jewish 5%
• Buddhist 5%
• Hindu 2%
• Muslim 1%
• Other 3%
• None 32%
32% frequently attended a religious service in the past year
31% frequently discussed religion in the past year
39% rated themselves as “above average” or “highest 10%” in spirituality
All Undergraduates (UCUES, 2008) (N=8,735)
• Christian 41.0%
• Buddhist 5.7%
• Hindu 1.4%
• Jewish 5.3%
• Muslim 2.0%
• Other Religion 1.9%
• Not Religious 42.7%
• 17.8% (N=318) were involved in religious groups either as a participant/member or
officer/leader
• 16% (N=416) identify themselves as “religious or spiritual students”
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Appendix 3: Campus Experience Surveys
Campus Experience, Diverse Interactions, and Outcomes for UCLA Undergraduates
Student Affairs Information and Research Office (SAIRO), UCLA
What can the data tell us?
• What does it feel like to be a student on our campus?
• How much is interaction across difference occurring and how do students perceive the
quality of this interaction?
• What are the outcomes of this interaction?
Data Sources
• 2008 University of California Undergraduate Experience Survey (UCUES)
− N=9,119
• 2008 UCLA Senior Survey
− N=4,207
• 2009 UCLA Senior Survey
− N=3,850
Perceptions of Climate
• Generally most students perceive the campus positively regardless of identity status.
• When we look specifically at perceptions related to the diversity of the campus and
acceptance of diversity, there are differences among groups.
• Perceptions of the respectfulness of the campus appear to be somewhat tied to students’
perceptions of the respect for their own identities.

Diversity is important to this campus
100%
82%

88%

85%

90%

80%
% "somewhat
60%
agree," "agree,"
and "strongly
40%
agree"

62%

20%
0%
A fric an
A m eric an
(N= 71)

Chic anoLatino
(N= 321)

A s ian/P ac ific
Is l. (N= 1088)

W hite
(N= 805)

International
(N= 87)

Source: 2008 UCUES
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Source: 2008 & 2009 Senior Survey
Perceptions of Campus Climate - Tolerant of Diversity (1) to
Intolerant (6)
100%
M=2.0

80%
60%

M=2.0

M=2.3

M=2.6

M=2.2

40%
20%
0%
A fric an A m eric an
(N = 72)

C hic ano-Latino
(N = 325)

A s ian/P ac ific Is l.
(N = 1093)

1 - Tolerant

2

3

4

5

W hite (N = 823)

International
(N = 89)

6 - Intolerant

Source: 2008 UCUES
Perceptions of Campus Climate- Caring (1) to Impersonal (6)
100%
80%
60%

M=3.0

M=3.0

M=2.8

M=2.9

A f ric an
A meric an (N=72)

Chic ano-Latino
(N=324)

A s ian/Pac if ic Is l.
(N=1092)

W hite (N=823)

M=2.9

40%
20%
0%

1 - Caring

2

3

4

5

International
(N=89)

6 - Impers onal

Source: 2008 UCUES
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Perceptions of Campus Climate - Friendly (1) to Hostile (6)
100%
80%

M=2.4

M=2.2

M=2.1

Chic ano-Latino
(N=325)

A s ian/Pac if ic Is l.
(N=1094)

M=2.1

M=2.4

W hite (N=1094)

International
(N=823)

60%
40%
20%
0%
A f ric an
A meric an (N=72)

1 - Friendly

2

3

4

5

6 - Hos tile

Source: 2008 UCUES

This institution values students opinions
100%
86%
76%

80%

81%

76%

80%

% "somewhat
60%
agree," "agree,"
and "strongly
40%
agree"
20%
0%
A fric an
A m eric an
(N= 70)

Chic ano-Latino
(N= 320)

A s ian/P ac ific
Is l. (N= 1084)

W hite (N= 809)

International
(N= 87)

Source: 2008 UCUES
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I feel valued as an individual on this campus
100%
76%

80%

78%

71%

69%

68%

Chic anoLatino
(N= 322)

A s ian/P ac ific
Is l. (N= 1087)

% "somewhat
60%
agree," "agree,"
and "strongly
40%
agree"
20%
0%
A fric an
A m eric an
(N= 71)

W hite
(N= 809)

International
(N= 87)

Source: 2008 UCUES
I am proud to be a student at this campus
100%

96%

94%

94%

Chic anoLatino
(N= 322)

A s ian/P ac ific
Is l. (N= 1089)

W hite
(N= 809)

93%

90%

80%
% "somewhat
60%
agree," "agree,"
and "strongly
40%
agree"
20%
0%
A fric an
A m eric an
(N= 71)

International
(N= 87)

Source: 2008 UCUES
Students of my race/ethnicity are respected on this campus

Students are respected here regardless of their race/ethnicity
100%

85%
74%

80%
% "som ew hat
60%
agree," "agree,"
or "strongly
40%
agree"

87%

100%

89%

82%
80%

57%

% "som ew hat
60%
agree," "agree,"
or "strongly
40%
agree"

20%

92%
83%

72%
56%

20%

0%
A f ric an
A meric an
(N=233)

Chic anoLatino
(N=1221)

A s ian/Pac if ic
Is l. (N=3718)

W hite
(N=3069)

International
(N=326)

0%
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(N=70)

Chic anoLatino
(N=321)

A s ian/Pac if ic
Is l. (N=1078)

W hite
(N=807)

International
(N=86)

Source: 2008 UCUES
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Students are respected here regardless of their religious beliefs
100%

85%

86%

Chris tian
(N=3556)

Buddhis t
(N=498)

91%

85%

80%

88%

80%

% "som ew hat
60%
agree," "agree,"
or "strongly
40%
agree"
20%
0%
Hindu
(N=122)

Jew is h
(N=461)
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(N=172)

Not
religious
(N=3700)

Students of my religious beliefs are respected on this campus
100%

89%

90%

93%

89%

87%
74%

80%
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60%
agree," "agree,"
or "strongly
40%
agree"
20%
0%
Chris tian
(N=1010)
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(N=28)
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(N=109)
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Not
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Source: 2008 UCUES
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Students are respected here regardless of their political beliefs
100%
83%

89%

88%
78%

80%

65%

% "som ew hat agree," 60%
"agree," or "strongly
agree"
40%
20%
0%
V ery liberal
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Cons erv ativ e or
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V ery
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(N=91)

Students of my political beliefs are respected on this campus
100%
80%
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55%
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Source: 2008 UCUES
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Students are respected here regardless of their sexual orientation
100%
80%

90%
76%

% "som ew hat 60%
agree," "agree,"
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40%
agree"
20%
0%
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Students of m y sexual orientation are respected on this cam pus
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40%
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20%
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Not Heteros ex ual (N=156)
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Source: 2008 UCUES
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Students are respected here regardless of their economic or social class
100%
80%

74%

80%

86%

88%
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(N=3219)

Upper-middle
or
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Students of my socio-economic status are respected on this
campus
100%
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Source: 2008 UCUES
Students of my immigration status are respected on this campus
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Source: 2008 UCUES
86

Strategic Plan for Diversity — UCLA Chancellor’s Advisory Group on Diversity

Interactions Among Students
•
•
•
•
•
•

The vast majority of students agree that UCLA provides them with the opportunity to
engage in various types of interactions with others.
Frequent interaction is happening among students, including about differences in their
backgrounds.
The percentage of students indicating that they engage in interaction at all with other
students varies little from the percentage of students who indicate that they engage in
those same activities with students who are different from them.
Perceptions of the quality of interactions are high across all groups.
The majority of negative or stereotypical comments come from other students.
African American students were more likely to experience interactions they perceived as
“tense” or “threatening.”

Types of Interactions Among UCLA Students

Source: 2009 Senior Survey
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Source: 2009 Senior Survey

Source: 2009 Senior Survey
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Source: 2009 Senior Survey

Source: 2009 Senior Survey
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Source: 2009 Senior Survey

Source: 2009 Senior Survey
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Nature of Diverse Interactions by Race/Ethnicity
Interactions engaged in
“sometimes” or more often:

African
American

Asian

Chicano/
Latino

White

International

Meaningful/Honest

69%

80%

77%

76%

77%

Cautious/Guarded

55%

52%

46%

39%

57%

Tense/Somewhat Hostile

31%

20%

13%

14%

28%

Threatening/Insulting
43%
because of my Race/Ethnicity

21%

22%

16%

23%

Source: 2008 Senior Survey

Sources of Negative or Stereotypical Views
In this academic year, heard
“somewhat often” or more
frequently negative views about…

From Students From Faculty From Staff

Race/Ethnicity

29%

4%

4%

Gender/Sexual identity

22%

3%

4%

Political beliefs or affiliations

35%

13%

7%

Religion

28%

8%

5%

Sexual orientation

25%

3%

4%

Socio-economic status

17%

4%

4%

Immigrant background

19%

4%

4%

Disabilities

10%

2%

3%

Source: 2008 UCUES
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Outcomes of Interactions
• Students report growth in understanding as a result of interaction across differences.
• Students show self-reported growth in understanding and appreciation of diversity
while at UCLA.
Gained a new understanding of other perspective "somewhat
often" or more frequently through conversations with
students who differed by...
100%
80%
60%
% “somewhat
often,” “often,” or
“very often”
40%

61%

59%
40%

42%

Religion

Politic s

46%
33%

20%
0%
Rac e/ethnic ity Nationality

Sex ual
Soc ial c las s
orientation

Source: 2008 UCUES
Self Assessed Growth in Diversity Areas
95%

100%

92%

85%

80%

80%

% "good," "very 60%
good," or
"excellent"
40%

20%

0%
A bility to apprec iate, tolerate, and
unders tand rac ial and ethnic div ers ity

A bility to apprec iate c ultural and global
div ers ity

Beginning Prof ic ienc y (at s tart of UCLA )

Current Prof ic ienc y

Source: 2008 UCUES
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Growth in Understanding Specific Areas of Diversity
% Self-Rated as "Good," "Very Good," or Excellent for Beginning and Current Proficiency
100%
80%

86%
70%

86%

86%

82%

63%

62%

64%

59%

55%

60%

45%

40%

40%
20%
0%
rac ial/ethnic
identity

s oc ial
c las s /ec onomic
dif f erenc es

rac ial/ethnic
dif f erenc es /is s ues

gender/s ex ual
phy s ic al dis ability
orientation
is s ues
dif f erenc es /is s ues

Beginning Prof ic ienc y (at s tart of UCLA )

emotional dis ability
is s ues

Current Prof ic ienc y

Source: 2008 UCUES

Difference Between Self-Rated Current & Starting Proficiency
100%
80%
60%
40%
20%
0%

16%

rac ial/ethnic
identity

24%

23%

27%

23%
15%

s oc ial
rac ial/ethnic
gender/s ex ual phy s ic al dis ability emotional dis ability
c las s /ec onomic dif f erenc es /is s ues
orientation
is s ues
is s ues
dif f erenc es
dif f erenc es /is s ues

Source: 2008 UCUES
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Appendix 5: What is Cultural Competence?
Cultural competence is a developmental process occurring at individual and system levels
that evolves over an extended time period. Cultural competence encompasses multicultural
awareness, knowledge and skills. Cultural competence requires that individuals and organizations:
a) Have a defined set of values and principals, demonstrated behaviors, attitudes, policies
and structures that enable them to work effectively in a cross-cultural manner;
b) Demonstrate the capacity to
1) Value diversity,
2) Engage in self-reflection,
3) Manage the dynamics of difference,
4) Acquire and institutionalize cultural knowledge, and
5) Adapt to the diversity and the cultural contexts of the communities they serve;
c) Incorporate and advocate the above in all aspects of leadership, policy making, administration, practice, and service delivery while systematically involved with customers, key
stakeholders, and communities.
Cultural competence begins with a strong presence of culturally diverse individuals with
the credibility, skills, and expertise to further the causes of equity, diversity, and inclusion.
There is a need for a critical mass of executives, administrators, faculty, staff, and students
of various backgrounds, in order to provide a diverse stream of talent, skills, opinions, and
experiences. In order to recruit and retain such individuals, institutions must create an
atmosphere and have in place incentives which will draw in a broad range of individuals.
UCLA has the unique challenge and opportunity to become an institution with the reputation and resources to draw such talented individuals, and to further important research
agendas such as cultural competence.
Cultural competence can only be achieved if individuals increase self awareness. This
reaches far beyond “appreciating” or “valuing” diversity, and requires active as opposed to
passive action. Self-reflection of this nature can be difficult at best; and careful, thoughtful
exploration with trained facilitators as well as utilizing critically researched intervention
strategies is needed.
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