
C O N D U C T I N G  A S S E S S M E N T  I N  S T U D E N T  A F F A I R S  
S E S S I O N  N I N E  

LONG TERM PLANNING  



SESSION OVERVIEW 

• Longer Range Planning  
• How do I do it all? 
• Calendaring multiple assessments 
 

• Decisions about What to Assess, When, and How 
• Informal Assessment 
• Capitalizing on existing data 
 

• Sharing beyond the campus/Learning from others 
 
• Final Logistics and Celebration  

 



KEY CONSIDERATIONS IN PLANNING 

• What information do I need on a regular/consistent 
basis? 
• Can I routinize collection of this? 

• What are the priority areas of information now? 
• Improvement? 
• Accountability? 
• Funding? 

• How much evidence do I need in a particular area? 
• What information already exists? 

• Department 
• Campus 

• SAIRO www.sairo.ucla.edu 
• APB (formerly AIM ) www.aim.ucla.edu 

 
 

http://www.sairo.ucla.edu/
http://www.aim.ucla.edu/


EXTENDING YOUR ASSESSMENT CYCLE 

Establish 
Criteria for 

Success 

Provide 
Programs and 

Services 

 Determine 
Effectiveness 

Use Results 
for 

Improvement 

Missions  
Values  

Strategic 
Documents 



• Take into account program/department goals 
• Review program review documents, upcoming calendar, 

etc. 
• SWOT analysis (strengths/weaknesses, opportunities, threats) 

 
• Identify key issues or questions 

• Eg. Where are we short of resources? 
• Eg. How can we show that students are learning? 

 
• Establish a cycle for each of the assessments 

planned 
 

 
 

LONG-TERM ASSESSMENT PLANNING 



ACTIVITY 

STEP ONE: 
• On each post-it write: 

• Information need/Question  
• What type of data collection would accomplish this? 

 
STEP TWO: 
• Put them in order of importance to you/your 

department right now. 



EXAMPLE: PROGRAM PLANNING 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 

Focus group on 
student needs 

No assessment 
Implement a program to 
address need/ refine 
existing program  
learning outcomes to 
align with needs 

Assessment of 1-
2 program 
learning 
outcomes 

Assessment of 1-
2 program 
learning 
outcomes 
 

Assessment Projects:  



EXAMPLE: “CHECK-INS” 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 

Assess student 
perception of 
service/ 
outcomes  
 

No assessment 
 
 
Results are positive, so 
minimal changes made 

No assessment 
 

Assess student 
perception of 
service/ 
outcomes  
 

Assessment Projects:  



EXAMPLE: MULTIPLE PROJECTS 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 

Assess outcomes 
of major 
program using 
pre-post survey 

No assessment 
 
Make changes 
to program  

Reassess 
outcomes of 
major program 
using pre-post 
survey 
 

No assessment 
 

Compare 
utilization rates 
of service for 
different 
populations  

Assess outcomes 
of workshops 
using 5 minute 
card write 
 
 

Focus group 
with a 
population of 
interest 

Request UCUES 
information from 
SAIRO for 
population of 
interest (e.g. 
service 
participation by 
transfers) 



ACTIVITY 

STEP ONE: 
• On each post-it write: 

• Information need/Question  
• What type of data collection would accomplish this? 

 
STEP TWO:  
• Put them in order of importance to you/your department 

right now. 
 

STEP THREE:  
• Transfer notes to handout in the order you arranged 

them—one per section. 
 

Now you have a draft of your “assessment agenda” or 
long-term plan. 



MAKING DECISIONS ABOUT FORMAT 

 
What do you want to assess? 

 

Is there existing data that you can use to 
answer your assessment question(s)? 

YES NO 

Capitalize on 
existing data 

Formal 
assessment 

Informal 
assessment vs. 



INFORMAL ASSESSMENT: “WORK 
SMARTER, NOT HARDER.” 

• Not all assessment needs to be done formally…  
• Formality of data collection depends on: 

• Audience 
• Use 
• Resources 
 

• Informal assessment can inform: 
• Internal improvement (e.g. services offered) 
• Future formal assessment (e.g. response options on a survey) 

 
• Informal assessment is not appropriate: 

• for formal reporting of data where you need methodological rigor 
• to determine major programmatic or departmental changes 

 



Assessing PREFERENCES: 
 

• Observation (benefit: easy, no resources needed) 
• Which coffee runs out first?  
• Which entrance do constituents use most often? 
 

• Show of hands (benefit: easy, no resources needed) 
• Asks the question directly – easy to interpret 
 

• Marble or ticket voting (benefit: anonymous, kinetic) 
• Participatory 
• May be viewed as fun activity rather than assessment 

 
 
 
 
 

INFORMAL ASSESSMENT 



Assessing SKILLS: 
 

• Observation  (benefit: actual assessment of behaviors) 
• Are students completing paperwork as they should, following a 

workshop/training? 
• Are more departments doing _____ after a training than before? 
 

• Conversation/Memos  (benefit: personal, detailed) 
• Do students feel more able to complete certain tasks? 
 

• Written  (benefit: anonymous, can be collected at event) 
• How capable do students feel to perform [task]? 
• What steps would students take to do [task]? 

 
 
 

INFORMAL ASSESSMENT 



Assessing PRE-POST PROGRAM LEARNING: 
 

• Written (benefit: have stories to tell) 
• How has your knowledge of _____ changed since attending the 

workshop? (what did you know before, what do you know now?) 
 

• Worksheets/Checklists (benefit: can see change, can turn into 
statistical changes) 
• Measure individual skills pre/post (use learning outcomes to identify) 
• Have participants check off skills they have pre and post workshop 
 

• Index Cards (benefit: students identify change) 
• Can ask specific “skill” scenario questions pre and post 

• E.g. What forms do you need to complete your loan paperwork?  

 

INFORMAL ASSESSMENT 



USING EXISTING DATA  

• Know your potential sources of data 
• Know “data definitions” or specific variables 
• Frame request as specifically as possible 

 
• Know how to request the data  

• Timeline  
• Contact person/process 

 
• Options for linking existing data to your own data 

 



ACTIVITY 

• Review your survey and find 3-5 variables that 
would be of interest in your department 
 

Surveys:  
• University of California Undergraduate Experience 

Survey (UCUES) 
• http://sairo.ucla.edu/UCUES 

• CIRP Freshman Survey  
• http://sairo.ucla.edu/CIRP 

• SA Graduate and Professional Student Survey  
• http://sairo.ucla.edu/GPSS 









SHARING RESULTS  
BEYOND THE CAMPUS 

• National Organizations and Conferences: 
• ACPA (www.myacpa.org) 
• NASPA (www.naspa.org) 

• Also hosts regional conferences! 
• Association for Institutional Research (AIR) (www.airweb.org) 
• California Association for Institutional Research (CAIR) 

(www.cair.org) 
• Professional Organizations (ACUHO-I, NCDA, NAFSA, etc.) 

• http://www.studentaffairs.com/web/professionalassociations.html 

• Student Affairs Listservs (specific to your specialty) 
• Academic Research Conferences (ASHE, ACPA) 



FURTHER OPPORTUNITIES TO DEVELOP 
ASSESSMENT SKILLS 

• National and Regional Conferences 
• Assessment Training: 

• ACPA Assessment Institute (summer, annual) 
• Alverno College Assessment Seminars (summer, annual) 
• Indiana University (IUPUI) Assessment Institute (fall, annual) 

• UCLA Training: 
• Assessment Forum Presentations 

• Books & Websites: 
• www.sairo.ucla.edu/assessmentsupport.htm 
• http://baselinesupport.campuslabs.com/home 
• http://www.myacpa.org/professional-development-

opportunities-0 
• Assessment Practice in Student Affairs (Upcraft & Schuh) 
• Classroom Assessment Techniques (Angelo & Cross) 
• CAS Professional Standards for Higher Education (6th Edition) 

 
 

http://www.sairo.ucla.edu/assessmentsupport.htm
http://baselinesupport.campuslabs.com/home
http://www.myacpa.org/professional-development-opportunities-0
http://www.myacpa.org/professional-development-opportunities-0


FINAL LOGISTICS 

• Post-tests 
 
• Logistics for assessment plan review 

 
• CELEBRATE! 
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