
Thinking about what you plan to assess… 

1.  What is the situation or issue?  

 

 

 

2.  What are the larger priorities at play in considering your situation or issue? Consider mission, vision, 
values, mandates, resources, local dynamics, collaborators, competitors 

 

 

 

3. Inputs: What has been or will be invested? Staff, volunteers, time, money, research base, materials, 
equipment, technology, partners…. 

 

 

 

4.  Activities: What will be done? Conduct workshops, meetings, deliver services, develop products, 
curriculum, resources, training, provide counseling, advising, assess, facilitate, partner… 

 

 

 

5. Participation: Who do you intend to reach? Participants, students, staff, faculty, administrators, 
clients, agencies, decision-makers, customers… 

 

 

 

6. Outcomes: What are your intended short-term results? Learning, awareness, knowledge, attitudes, 
skills, opinions, aspirations, motivations… 



7. Outcomes: What are your intended medium term results? Action, behavior, practice, decision-
making, policies, social action… 

 

 

8. What are your intended ultimate impacts or long-term results? Conditions, social, economic, civic, 
environmental… 


